
Nelson Conservation Commission  
Meeting November 12, 2015 

 Minutes 
 

        Draft 
 
Kathy Schillemat called the meeting to order at 7:02PM. Present were Kathy 
Schillemat, Rick Church, Judith Putzel, Dave Patek, Tom Newcombe, Anne McBride 
(alternate) and Susan Hansel (alternate and selectman’s representative). 
 
Kathy Schillemat asked for consideration of the minutes of the October meeting. 
Kathy moved approval and Dave Patek seconded his motion. All voted in favor. 
 
Recommendation to the selectmen required by RSA 41:14-a: 
Rick Church moved that the Nelson Conservation Commission recommend to the 
Nelson Select Board that the Town of Nelson acquire a restricted fee interest in 
approximately 580 acres on Osgood and Hurd Hills from the Harris Center for 
Conservation Education.  Second by Dave Patek.  It was noted that he property has 
been identified by the Nelson Conservation Commission as a top priority for 
conservation and that the property will be acquired using funds already available to 
the Conservation Commission and funds from a grant from the Land and Water 
Conservation Fund. All voted in favor. 
 
Memorandum of Understanding (MOU) between the Board of Selectmen and 
the Nelson Conservation Commission: 
Susan Hansel presented an MOU signed by the selectmen regarding the 
Osgood/Hurd Hill Acquisition Project acknowledging that the property was to be 
acquired with no town funds and that the ownership of the property would require 
no town funds in the future unless approved by town meeting. The document 
contained several factual errors. It reiterated statements made at a joint meeting of 
the Selectboard, the Conservation Commission and Nelson Town Counsel. Kathy 
corrected the errors on the document and it was signed.  
 
Conservation Easement Review: 
There was a brief discussion of the 21 page draft of the conservation easement 
received by Commission members hours before the meeting. This draft is the result 
of a prior review of an earlier draft by NCC and a lengthy meeting between Anne 
McBride, Kathy Schillemat, Stephen Froling and Jeremy Wilson. (the latter 
representing the Harris Center for Conservation Education (HCCE)). A more 
substantive review will be taken up at the NCC’s next meeting. 
 
Expenses relative to the Osgood/Hurd Hill Acquisition: 
Kathy moved and Dave seconded a motion to send a check for $5,000 to the Bradley 
Faulkner Law Firm as the deposit required by the recent Purchase and Sale 
Agreement signed between the Town of Nelson and HCCE and to authorize a check 
to pay attorneys fees to the same firm in connection with their work on the 



acquisition. The amount of that bill is unknown, but is estimated to be 
approximately $4,000. Both sums to be withdrawn from either the Conservation 
Fund or the Partridge Fund with a preference for the Conservation Fund. Kathy will 
meet with Edith Drinkwater, Town of Nelson Administrative Assistant, to determine 
the appropriate fund or funds to use and to verify the amount of the legal fees. Kathy 
will authorize both for NCC. All voted in favor. 
 
Quabbin to Cardigan (Q2C) Grant Application: 
NCC intends to apply to Q2C for a grant to cover some of the transaction costs of the 
Osgood/Hurd Hill Acquisition project. Anne has agreed to write the application and 
asked Kathy to send her updated costs. Transaction costs include legal and survey 
work. 
 
Rick left the meeting to attend the Planning Board Meeting at 7:45. Minutes after 
this taken by Tom Newcombe. 
 
Anne will notify the selectmen about this grant by email. 
 
Fundraising: 
Kathy reports raising $1,240 of our $12,000 goal so far. Kathy plans to meet more 
prospects. Dave suggested handing out brochures at our public meetings. 
 
Warrant Articles: 
Milfoil Fund:  
The amount NCC recommends that the selectmen place in this warrant article is 
$5,000. $2,000 each for Granite Lake and Nubanusit Lake host programs and $1,000 
to grow the fund balance. Judith will ask the Silver Lake Association if they need a 
donation.  Motion to this effect by Dave second: Tom.  All voted in favor. 
Judith Putzel will ask The Silver Lake Association if they need a donation. 
 
Tom Newcombe presented two additional draft articles for the 2016 town warrant. 
 
Establishing an expendable trust fund: 
 

To see if the Town will vote to create an irrevocable Expendable Trust 
Fund under the provisions of RSA 31:19-a, to be known as The Nelson 
Conservation Commission Irrevocable Expendable Trust Fund for the 
purpose of funding costs associated with the acquisition, care, 
maintenance, protection, improvement, and /or public use of 
Conservation/recreational land in the Town of Nelson, and to name the 
Conservation Commission as agents to expend.  Further, to raise and 
appropriate the sum of $____________ to be placed into said fund, said 
funds being a portion of the grant received from the Land and Water 
Conservation Fund Program exclusively for these purposes. 



The purpose of this article is to create a fund like the Partridge Fund using 
reimbursement funds received from the State of New Hampshire under the Land 
and Water Conservation Fund Grant (LWCF).  The Partridge Fund will be exhausted 
by the purchase of the Tolman property on Osgood and Hurd Hills. (The selectmen, 
using their power to expend, have agreed to restore the balance of the Conservation 
Funds from LWCF reimbursements.) The article sets up a new fund with provisions 
similar to those that currently apply to the Partridge Fund.  NCC members agreed 
the amount to be placed in this article should be $100,000. 
 
An article to allow the NCC to spend money for purposes of the acquisition of land 
where the town does not retain an interest in the property: 
 

To see if the Town will vote to adopt the provisions of RSA 36-A:4-a I (b) 
to authorize the Conservation Commission to expend funds for 
contributions to “qualified organizations” for the purchase of property 
interests, or facilitating transactions related thereto, where the property 
interest is to be held by the qualified organization and the town will 
retain no interest in the property. 
 
Anne explained the purpose of the article.  
Kathy moved that both articles be recommended to the selectmen for placement in 
the 2016 Nelson Town Warrant. Second Dave.  All voted in favor. 
 
Public Hearings: 
The selectmen are required to hold two public hearings under the RSA 41:14-a to 
acquire the property of Osgood and Hurd Hills and NCC is required to hold one 
public hearing to expend money from the Conservation Fund to acquire land.  (RSA 
36-A:5). The selectmen’s second meeting must be 10-14 days after the first. Edith 
Drinkwater suggested that the selectmen and NCC hold their two hearings at the 
same time and place and do that at 7PM on December 1st. Kathy and Edie will 
coordinate the notices. Note: at a Planning Board Meeting later on the same night, 
the Planning Board scheduled a hearing for the same night. The meeting by NCC and 
the Select Board will likely be scheduled for a different night. 
 
Salamander Guard Training: 
NCC agreed to hold a training session with the Harrisville Conservation Commission 
and HCCE at the Nelson Library on March 26, 2016 at 11AM. Salamanders usually 
cross our roads in mid-April. 
 
Other business:   
Anne reported that there will be a story telling event sponsored by the Monadnock 
Conservancy at Heberton Hall Keene Stare College the evening on March 26, 2016 
 
Meeting adjourned 8:30 PM 



 
 
Rick Church 
Secretary 
 
 
 


