Minutes of Meeting
Nelson Cemetery Board
Monday, March 17, 2025, 3:30 PM

Members Present: Elaine Giacomo, Harry Flanagan, Linda Cates, Al Stoops, Laurie Smith
Elaine called the meeting to order at 3:36 PM.

Guest Present: John LaCroix

Next Regular Meeting: Monday, April 21, 3:30 PM, in the lower level of the Library.
Review of Minutes

Minutes of the February meeting were reviewed and approved as presented. The minutes were
signed by the Board members present at that meeting. Laurie will deliver the signed minutes to
Karen. Elaine will email a copy to Edie.

Task Reports by Members

Elaine:
e Did not get an estimate from Michael Shawver for 2025. She will keep trying. He also needs
to provide a proposal to Edie.
Reviewed the Grever & Ward final plans and gave her approval.
Kept up with developments regarding the Munsonville Cemetery. None.
Prepared and circulated the agenda prior to March meeting.
Arranged for John LaCroix to attend our March meeting.

Harry:
e Did not get an estimate from Joe Merrill for removal of the tree in Munsonville. Will get one.
¢ Reviewed the Grever & Ward final plans and gave his approval.

Linda:
e Did February minutes.
e Emailed Grever & Ward final plans to Elaine for her approval. Did not deliver them in advance
of this meeting to Harry.
e Okayed Grever & Ward payment.
e Posted the New Cemetery plans in the Library prior to Town Meeting. Will leave them there
for a month.

Al:
e Paced the area in Cemetery | where liming is needed. Will continue work on this.

Laurie:
e Posted official notice of March meeting.
e Got the key for the March meeting.
e Checked with Edie to see if it was okay to post the plans for the New Cemetery at Town
Meeting. It was not. Posted in the Library instead.

Everyone:
e Clean gravestones in Cemetery 1 and the Revolutionary War Monument in the spring.
To Be Assigned.:

e Track down members of the Melville family regarding repairs to the Melville tomb.



Presentation by John LaCroix regarding layout of new cemetery:

Elaine introduced John LaCroix and asked him to give us his background. He manages 26 Catholic
cemeteries in New Hampshire and does 280 burials a year. He also assists other cemeteries.

John reviewed the Grever and Ward plans with us, offering excellent suggestions.

Green burials — We need to define what we mean by green burial. Bodies for green burial should not
be embalmed. If they are, it's considered hazardous waste and there are restrictions.

We should get rid of the small corner odd-shaped cremation plots on the plan. They are too small for
a headstone and/or marker and will be in the way. We agreed this is a good idea.

In our Rules & Regulations we need to specify if cremations can go on top of full burials and if so,
how many.

We should specify that the fee for a burial is per person, i.e., one fee per urn.

Scattering gardens — we should specify that once remains are scattered, they remain, and the soil
cannot be removed.

John discussed various ways to mark the layout of the new cemetery and brought samples. He
suggested using cast aluminum pins. A pin with a section number would go at the bottom left corner
of each section, with a pin without a number at the other three other corners of each section. He
said we can see this at St. Denis cemetery in Harrisville.

Pins can be purchased for $10.00 a pin from Crescent Sales.com. Username: funeral, Password:
funeral. We can also use white pins to mark between plots. This can be seen at St. Peter’s
Cemetery in Peterborough.

John asked us if we used deeds or lot licenses. He recommends lot licenses. The license is for a rite
of interment.

He gave us an example of the Rules & Regulations from a nearby Catholic cemetery. He said that
when plots are sold, the buyers should sign saying they have read the Rules & Regulations and that
they understand they are subject to change at any time. John suggested putting the Rules &
Regulations on the Town website.

Al asked about a well. John discussed a point well or a wash well. They could provide two gallons of
water a minute. He did one about 5 or 10 years ago. It was $2,000 to see if there was water and
then $8,000 to go down twenty feet to the water.

John asked if Grever and Ward was going to “pin” the cemetery. We said we had not agreed with
them to do that. They did offer to give us a proposal if we wanted. We discussed with John the
section of the new cemetery that we are going to develop now, and he will get back to us with a
proposal to “pin” it, including the layout of the road and scattering garden.

After John left, Harry asked if John should do the survey “pinning” work before Mike Tarr works on
the road and scattering garden. We agreed it would be best for John to lay them out before Mike
works on them or for the two of them to coordinate the work.

Research Assignments:

Harry is going to investigate scattering gardens, regulations and practices. Al will investigate green
burials, with an assist from Laurie. Elaine will ask Catherine Boyd, an undertaker in Keene, about
green burials. We need more information before we can establish policies for the New Cemetery.



Article for the Black Fly Express about the New Cemetery:

Elaine will write an article for the Black Fly Express about the new cemetery. We discussed what
information the article should include, history, plans, our work to date, etc. We want to include that
there will be green burials and a scattering garden, but we want to be clear that these are not yet
ready to go. Elaine will mention that the plans are on display in the Library so that anyone interested
can have a look at them. We want to explain the need for the new cemetery based on the very few
plots left in Cemetery Il

Goals for 2025

We reviewed the goals for the year that were considered at the last meeting and agreed that these
are our goals for 2025:

Finalize ownership of the Munsonville Cemetery.

Complete the Layout Survey of the area of the New Cemetery that will be developed now.
Have the road built in the areas of the New Cemetery that will be developed now.
Proceed with plans and initial planting of the Scattering Garden.

Proceed with Crypt Keeper as the record keeping system for the New Cemetery

Lime the maples in the Old Cemetery

Clean gravestones in the Old Cemetery and the Revolutionary War Monument.

We are not sure that ownership of the Munsonville Cemetery by year-end is feasible. Elaine said
that the $4,000 we had in the budget to spend for the Munsonville Cemetery if we acquire ownership
was removed by the Select Board prior to Town Meeting.

We believe that planting the scattering garden in the fall is a good idea. Harry has daylilies that he
can donate. Several of us may have plants that we can donate. Planting in the fall would require
less watering and is a good time to plant.

Laurie recommended covering the scattering garden with black plastic once the space has been
prepared. Leaving it covered throughout the summer would kill grass and weeds.

Linda suggested that we get Crypt Keeper later in the year after we have renumbered the plots on
the plan for the new cemetery, using letters instead of numbers for individual plots, and removed the
odd end plots, both as suggested by John LaCroix. Elaine will ask John if he is familiar with Crypt
Keeper and if he has any recommendations of other programs.

Al will check with Edie to see if the Town has any kind of map of the Cemetery | area, which might
be helpful in estimating the area that needs to be limed.

At our April meeting we will set a date for cleaning gravestones and the Revolutionary War
Monument.

Other Items, Not Priority Goals for 2025:
We reviewed these items as discussed at last month’s meeting:

Look into getting a water tank, instead of a well, in the New Cemetery.

Improve the gate to Cemetery Il. It is better than it was but still does not close properly.
Remove the tree in Munsonville Cemetery.

Track down members of the Melville family regarding repairs to the Melville tomb.

We all liked the idea of getting a water tank, instead of a well.
Al said that he will talk to Mike Tarr about further improving the gate to Cemetery II.



We don’t feel that we can take down the tree in Munsonville until we own that cemetery.
Tracking down members of the Melville family is a lower priority.
NHCA Conference:

The conference is Tuesday, April 8, in Manchester. Elaine asked who would be interested in going.
Elaine, Linda and Al will attend. Elaine said we might be able to find out more information about
green burials at the conference. Linda said it would be great if we could be seated at a table with
people who know something about green burials.

Other Business

Elaine said that Amy Whitney inquired about grazing their sheep on the New Cemetery again this
year. We agreed they could with the understanding that work will be going on there this year and the
sheep and fences cannot be in the way.

Having no further business, Elaine adjourned the meeting at 5:18 PM.
Respectfully submitted,
Linda Cates for the Nelson Cemetery Board



MARCH 2025 TO-DO LIST

Elaine:
e Email copy of February minutes to Edie.
e Get an estimate from Michael Shawver for 2025.
e Keep up with developments regarding the Munsonville Cemetery.
Write an article for the Black Fly about the New Cemetery.
Advise Amy Whitney it's okay to graze sheep, with restrictions for work being done.
Contact Catherine Boyd for information about green burials.
Prepare and circulate the agenda prior to April meeting.
Register three of us for the NH Cemetery Association Conference
Attend NH Cemetery Conference on April 8.

Harry:
e Get an estimate from Joe Merrill for removal of the tree in Munsonville.
e Research practices and regulations for scattering gardens.

Linda:
e Do March minutes.
e Attend NH Cemetery Conference on April 8.

Al:

Attend NH Cemetery Conference on April 8.

Check with Edie to see if the Town has a map of any kind covering Cemetery I.
When the ground is clear, estimate acreage near tree line for liming in the spring.
Research practices and regulations for green burials.

Talk to Mike Tarr about further improvements to the gate to Cemetery Il

Laurie:

Deliver signed February minutes to Karen.

Post official notice of April meeting.

Get the key for the April meeting.

Research practices and regulations for green burials.

Everyone:

e Clean gravestones in Cemetery 1 and the Revolutionary War Monument in the spring.
To Be Assigned:

e Track down members of the Melville family regarding repairs to the Melville tomb.



