SELECTMEN’S  AGENDA
For
Sept.12, 2012

6:00 PM Meeting Begins
At the Nelson Town Hall

I.  Hearings of Individuals and /or Groups of Individuals

1) Wendy Stankevich
2) David Drasba

II. Hearing Reports of Boards and Committees
        
3) Training Workshops – Select Person Institute 9/15, LGC Budget Workshop 9/18, Local Officials Workshop 9/29
4) JLMC Development of Town of Nelson Safety Manual
5) [bookmark: _GoBack]Ingalls Property complete

III. Old Business 

6) Update on sidewalk study at the Town Hall and Library
7) Town Office renovation update
8) Granite Lake Boat Launch Safety
9) Continuing Road Safety Studies
10) Wireless Internet in the Town Office


IV. New Business 

11) Policies for Select Board Minutes
12) RFP for Assessing company
13) Budget and Salary Study for 2013
14) Propose Increases in asset Limits for Elderly Exemptions
15) Revise Employee Personnel Policies
16) Panic alarm system 
17) Bullet resistant glass for TC/TC door 

V. All other Business that May legally be addressed

18) Reminder: Next Town Buildings Committee Information session Sept 20th at 7 PM The Chapel by the Lake in Munsonville

VI. Complete all necessary paperwork and begin to Establish Agenda for the next meeting

VII. Approval of Meeting Minutes

VIII. Adjourn
