Capital Equipment Needs Assessment Committee

July 11, 2017

Attending: Bob Lenox, Maury Collins, Jason Walters, Andrew Ward, John Bunce, Phil Castelli,
and Barbara Roland.

Absent: Robert West, Rick Lothrop

7:10 pm meeting called to order.
The committee reviewed the minutes for the April meeting.

Old Business

Bob Lenox spoke with Selectmen at their request. Need to include Town building committee
into building projects. Selectmen want to be kept informed on progress on any grants
opportunities. Maury Collins to replace Gary Robinson on committee. Selectmen wanting to
build positive relationship with fire committee. Discussion regarding the useful life of current
tanker and the need for that piece of equipment to be assessed.

New Business

Need Selectmen to have either the Nelson building committee to see the feasibility of assessing
the Granite Lake Station. Bob to write formal letter to selectmen.

Review of fire department needs.
A. Jaws of life
B. Cascade system house based
C. Cascade system command unit based.
Discussion of the need for two stations for such a small Town. Committee split on need.

Bob presented new opportunity for grant which could be a good beginning. Jason to follow-up
on details of fire department operations and calls during the last two years, including mutual
aid and first rescue responders.

Selectmen would like a report of the committee’s activities for the Town report by late
November at the latest.

Next meeting was scheduled for September 12" at 7:00 pm, Brick school house, 8:10 pm the
meeting was adjourned.



