Joint Loss Management Committee

May 27, 2014

Members Attending: David Upton, Mike Tarr, Jason Walter, Edie Drinkwater
Others Attending:
The meeting was opened by Chair, David Upton at 5:05 PM.

After a review of the minutes for February 25, 2014, David made a motion to approve as
presented.

Jason seconded the motion.

The motion carried by unanimous vote.

The Bailey Brook Bridge was discussed briefly. The road is now posted for load limits.

Mike Tarr will be working with the Selectmen to research the options and costs involved in
repair or replacement.

For now the Fire Department needs to be made aware of the situation and be prepared for
alternate emergency coverage in the event that the road needs to be closed. Jason will alert
the Fire Department.

Mike indicated that there is some difference of opinion regarding the volume of water flowing
there at different times of year.

A traffic study is recommended and will be scheduled.

Jason reported seeing people under the Town Hall Building and noted the temptation to look
and the potential hazards.

David informed the committee that he just sent an email to Jeff Ingram asking that the caution
fence and sings be up at the end of the work day.

Ron O’Keefe was unable to attend this evening to present the class on Blood Bourne
Pathogens and work place harassment but will try to reschedule for the August 26th meeting.

Mike Tarr was asked to put up the warning signage at the Boat landing at Granite Lake.

With nothing further David made a motion to adjourn.
Jason seconded.
The motion then carried by unanimous vote.

Meeting adjourned at 5:27 PM
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