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[bookmark: _GoBack]Minutes of Meeting
Nelson Cemetery Board
Monday, July 20, 2026, 3:00 PM
Members Present: Elaine Giacomo, Harry Flanagan, Linda Cates, Al Stoops, Laurie Smith.
Elaine called the meeting to order at the Munsonville Cemetery at 3:21 PM. 
Guests Present for Game of Village Discussion: Amy Shuffleton, Sophie Rousmaniere, Margaret Iselin, Brian Lambert and nine Game of Village campers.
Next Regular Meeting: Monday, August 17, 3:30 PM. Meet in the lower level of the Library.
Review of Minutes:
The June minutes were reviewed and approved as revised. The minutes were signed by the Board members. Laurie will deliver the signed copy to Karen and Elaine will email a copy to Edie.
Game of Village Discussion:
The Game of Village has been using the Nelson cemeteries as a play area for its summer campers. Laurie was in the cemetery this last week and noticed the children playing there. She asked them not to play there. Directors of the Game of Village, a Game of Village Board Member and the parent of a Nelson camper attended the meeting to discuss this issue with the Cemetery Board.
Elaine said that the cemetery is not a place to play and that we are concerned about the safety of the children and the cemetery. Some of the risks are falling trees, falling gravestones and mowing. Elaine said that a camper was almost hit by a mower a few years ago. She explained that it is the Board’s responsibility to care for the fragile gravestones in the cemetery, including those of some Revolutionary War veterans.
We also discussed that the cemetery is a place that family members come to be near the graves of their loved ones and that they deserve peace and quiet in their grief.
Representatives of the Game of Village said that they do not allow the children to play with balls in the cemetery. And they offered that they would always leave if someone was in the cemetery or if someone came into the cemetery while they were there. They would also not play in the cemetery if someone was there mowing.
They also said that they have been playing in the cemetery since 1983 and have come to love the cemetery. The Game of Village representatives also said they have insurance.
The adults and children both explained that there is no other place for them to play. Other areas suggested by the Cemetery Board members were deemed too hot, too steep, too small, or too far away.
Linda said the cemetery is not a park or a playground, and we are sorry that Nelson doesn’t have a park or playground. Al said that he would not mind children playing over his grave.
Elaine reiterated our concern for safety and liability. She made it very clear that we do not want the children playing Capture the Flag in the cemetery any longer.
Game of Village parent, Brian Lambert, said that the Nelson Cemetery Board can’t stop them. He said the cemetery is public property and that no one else in town is disturbed by the Game of Village campers playing there. One camper is planning to start a petition.
The Cemetery Board and the Game of Village representatives said all they had to say on the issue and no consensus was reached.
Task Reports by Members:
Elaine:
· Emailed approved May minutes to Edie.
· Followed up with Michael Shawver to ascertain what he is charging us for the regular mowing of a portion of the new cemetery. (See Discussion Below.)
· Updated the “Cemetery Board Member cheat sheet” to reflect the new costs. Did not pass this information on to Bill Mullen but will do so.
· Did not give Karen a copy of our newly updated prices for plots, and cornerstones and interments, but will do so.
· Prepared and circulated the agenda prior to July meeting.
Harry: Tried to get 20 additional service member markers. They are not available from the VFW in Jaffrey. (See Discussion Below.)
Linda:
· Did June minutes.
Al:
· Received a list of veterans from Elaine. Our only more complete list is Poul Schillemat’s floppy disk containing a list of people buried in the Munsonville Cemetery, which has been misplaced. Al recommended that in the future before an interment we ask if the person was a veteran.	
Laurie:
· Delivered the signed May minutes to Karen.
· Followed up with the marker company about when our markers will be ready. (See Discussion Below.)
· Followed up with Jon Buschbaum. (See Discussion regarding markers Below.) 
· Posted official notice of July meeting.

Michael Shawver Update:
Michael Shawver did not charge us for mowing the new cemetery. He charged $700 for mowing three cemeteries.
Recent and Upcoming Grave Purchases, Burials and Gravestones:
Corey Spydell is purchasing a plot in Cemetery 2. She made an appointment with Elaine.
Carol Sousa’s husband passed away in the spring. She previously bought a plot and is planning an early fall burial. She sent Elaine a check for the cornerstones.
Cornerstones for Chase and Sousa have been ordered and will be installed when available. Elaine and Harry will take care of that.
Wendy Kasper’s father, Robert Forney, will be buried the day after Old Home Day. That will be one of the last burials in Cemetery 1.
Updates on Markers:
After much effort (to be applauded) Laurie is now dealing with Mitch, a new guy at the marker company. He thinks he can get the markers done by the end of July. Laurie has been in touch with Jon Buschbaum, and all is okay.
Harry reported on the trouble he has had getting veteran markers. Laurie said that she ordered six veteran markers with our order to the marker company. Harry said that the person at the VFW post in Jaffrey said that there have been so many suicides of veterans that they need the markers and can’t sell any to us. Harry will try the American Legion post in Keene. Elaine says she has friends there if Harry needs a contact.
Game of Village Issue:
Elaine will arrange to meet with the Select Board to discuss the issue. She will notify the other Board members when she gets a date and time. She encouraged all members to attend.
Munsonville Cemetery Erosion Update:
The Cemetery Board walked around the Munsonville Cemetery and discussed the erosion. We need professional advice. Harry will follow up with Jeremy Hamilton.
Having no further business, Elaine adjourned the meeting at 5:02 PM.
Respectfully submitted,  

Linda Cates for the Nelson Cemetery Board


AUGUST TO-DO LIST
Elaine:
· Email approved June minutes to Edie.
· Give a copy of the revised “Cemetery Board Member cheat sheet,” which reflects the new costs to Bill Mullen.
· Give Karen a copy of our newly updated prices for plots, and cornerstones and interments.
· With Harry, arrange installation of Chase and Sousa headstones when they are available.
· Arrange to meet with the Select Board regarding Game of Village.
· Prepare and circulate the agenda prior to August meeting.
Harry: 
· Contact the American Legion post in Keene to get additional veteran markers.
· Follow-up with Jeremy Hamilton regarding work at the Munsonville Cemetery.
· With Elaine, arrange installation of Chase and Sousa headstones when they are available.
Linda:
· Do July minutes.
Al:
· Develop list of all veterans in our Cemeteries.	
Laurie:
· Deliver the signed June minutes to Karen.
· Follow up with Andover Marker regarding our order.
· Post official notice of August meeting.
· Get the key for the August meeting.
Everyone:
· Review the Rules and Regulations to be discussed at a later meeting.
· Review the four cemetery record keeping software packages.
To Be Assigned:
· Look into getting a water tank for the New Cemetery.
· Track down members of the Melville family regarding repairs to the Melville tomb.



