Nelson Town Buildings Committee
January 30, 2017

Attendees

. Dave Upton

Dave Birchenough
Russ Thomas

Lisa Sieverts
Sandy Mackenzie
Earl Creasey

Action ltems
Dave B
. Present energy conservation projects at Caucus and Town Meeting
Lisa
. Work with Dave B on editing the energy conservation presentation
. Look for references to ownership/easements of Town Well, from Town Hall renovation

documents of 4+ years ago

Meeting called to order at 6:07 PM

Minutes

Minutes of January 9 and 16, 2017
. Motion to approve as sent by email by Sandy, second by Russ, all in favor

Town Meeting Presentations
. Dave U is looking for someone to present the energy conservation projects at Caucus

and Town Meeting
o Dave Birchenough will do this
o  $15K has been set aside for Highway/Safety buildings
o $10K has been set aside for Town Offices
o $3K has been set aside for Town Hall/Library

. ltems will be presented as part of the one large Article 3

o  Dave U will call on Dave B when we’ve reached the correct point in the budget

. Caucus

o  February 15th
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o 7PM
. Election Day

o March 14th
. Town Meeting
o  Saturday March 18th at 10 AM

. Dave and Lisa will work on Dave B’s remarks.

The Well
. What should we do with the old well?

o  We are open to ideas
o  We did some research into ground-source heat pumps, but this doesn’t seem

feasible at this time

o  Lisa will look up any history into the agreement with the Hilton property, since
they own the current Town well.
Next Meeting
Monday March 6th 6 PM

Motion to adjourn at 6:46 PM by Russ, second by Sandy, all in favor
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