
 

 

    Nelson Conservation Commission 
        Draft Minutes 

         August 23, 2018 
       
 
Rick Church called the meeting to order at 7:04 PM.  
 
Members Present: Rob Germeroth, Anne McBride, Tom Newcombe, Zachary Pearo, Gary 
Robinson, Kathy Schillemat 
 
 
July 25th and July 26th meeting minutes:   
 
After correcting a spelling error, Rob moved and Zach seconded a motion to approve the 
minutes for both meetings.  All voted in favor. 
 
Partridge Woods project: 
 
Rick reported that the access road improvement and parking lot off Homestead Lane had been 
roughed in a week ago.  Improvements to the ditches make the access appear wider, but the 
travel surface is the same width as before. 
 
Rob reported that he had left the kiosk design with Bill Dunn and that building materials had 
been delivered. Lumber for the posts has been cut to length and notched for the mounting of the 
plywood display backing boards.  The posts are pressure treated and will be set four feet into 
the ground without concrete to minimize frost movement.  Siting of the kiosks to ensure easy 
visibility while driving into each parking lot was discussed, and agreed for both locations.   
 
Rick reported that Bill Gegas wants to close our LWCF grant as soon as possible.  Although the 
main requirements are on track for completion, some documentation including a map accurately 
showing the property boundaries and parking lot locations must be prepared.  Rick will send 
copies of the survey maps to Anne and Zach, who will endeavor to create a properly scaled 
map meeting the grant requirements.  The Selectmen will need to sign off on the map as well as 
a closing letter when all documentation is complete. 
 
Rick provided an update on the sign he is commissioning from Peter Ponessa for the Brickyard 
Road entry.  Peter will carve the name of the property (Partridge Woods) and an image of a 
partridge, probably of his own design.  Rob suggested that maybe Peter could also carve the 
Partridge Woods sign boards that will be mounted onto each of the kiosks. 
 
Future Conservation Projects: 
 
It was suggested that the group review the list of properties compiled in Rick Van de Poll’s “NRI” 
inventory to get ideas for future conservation easements or acquisitions.  A copy is available in 
the Town Library.  Anne suggested that we also consider more recent information sources.  
Jack Bradshaw’s marshland and the Great Meadow were also mentioned.  More discussion will 
be scheduled at future meetings. 
 
Conservation Trust Fund: 



 

 

 
Rick and Tom provided details about the issue arising from the DRA audit of Town accounts, as 
outlined in Edie’s letter to the Trustees of Trust Funds.  Although the DRA previously approved 
the wording of the warrant article which created the Nelson Conservation Commission 
Irrevocable Trust Fund - and which also authorized the deposit of future LWCF proceeds into 
the fund - they have now determined that the $145,000 deposit eventually made was improper 
because the warrant article did not state the actual dollar amount of the grant – which was not 
known at the time.  Therefore the grant funds eventually deposited must be withdrawn, and may 
only be re-deposited into the Trust Fund after voter approval of a new warrant article specifying 
a dollar amount.  Edie’s letter states that the money to be withdrawn will be placed in the 
existing Conservation Commission checking account, so it can be accessed to pay continuing 
expenses related to the Partridge Woods project. 
 
Tom reported that as of the July 31st PDIP statement, the balance in the Trust Fund was 
$144,444.49.  This amount reflects the original $145,000 deposit made on 9/27/17, plus interest, 
minus the $2,360 withdrawal for the down payment to Meadowsend Consulting for the Forest 
Management Plan.  
 
After some discussion, it was the consensus of the group that we request a new warrant article 
for 2019 town meeting to authorize depositing a specific amount of remaining LWCF funds into 
the trust fund.  Rick will contact the selectmen to request a new warrant article be prepared this 
fall. 
 
Other Business: 
 
Rick shared a letter from Ethan Tolman who wrote a lengthy exception to the ‘Partridge Woods’ 
name selected for the new Town property.  Ethan requested an explanation of the process used 
to select the name.  Kathy agreed to write a response outlining the steps followed by the NCC to 
collect suggestions from the public and the rationale for the name eventually selected. 
 
Zach reminded the group of our responsibility to monitor various conservation easements.  It 
was agreed to compile a list of conservation properties at the next meeting. 
 
Kathy mentioned that staff from the NH State Parks are available to make free presentations on 
conservation-related topics. Perhaps the Saturday morning Library forums would be a good 
venue for a presentation in Sept. or Oct.   
 
 
The meeting was adjourned at 8:30. 
 
  
Respectfully submitted, 
 
Tom Newcombe 
Secretary 

 


